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PLOCKTON SMALL BOAT SAILING CLUB
(Committee of 9)
4th Committee Meeting
1930hrs – 23rd September 2024 
Venue  - Online
Minutes

1. Apologies from – Alexander Mackenzie & Julia Mackenzie

2. Adoption of Minutes from 15th July 2024
(Proposed by Laura Anderson & Seconded by Graham Sharp)

3. Treasurers Report 
Apologies were submitted from Julia Mackenzie the treasurer, but reported that everything will be ready for the AGM and we have just under £3000 in the account.
Laura Anderson reported that we are now making some money from the easy fundraising, it’s small amounts but every time someone shops via it then the Club will receive donations.
David Hay asked if we have an invoice from the Hotel for the curry night and to check to make sure we are up to date and cleared all payments.

4. Sub Committees to report as required. 
a. Racing & Sailing
No further update at this time.
b. Handicap
Sarah Bruce stated that the last meeting may need updated on the website, stating that there were no further changes.
c. Training & Club night
No further update at this time.
d. Property
Ian Hay reminded everyone that the fence at the boatshed still needs rectified and some coats of paint on the starters hut.
Neil MacRae said that all the buoys and anchors were collected in today and just the pier mark that is missing, hopefully it will turn up.  Loch Reraig checked and start of Loch Kishorn, but suspected to be down towards Stromeferry again.
Michael Hay to sort invoice for the lock change out and let Julia know.

e. Safety Boat
Neil MacRae said that both are working well and Sheepdog will be put into the boat shed around the AGM time.
Michael Hay requested the use of the Sheepdog to carry out some training for his son Calum to allow him to obtain his power boat certificate.
f. Junior Endeavour
No further update at this time.
g. Social Committee
No further update at this time.


5. AOCB – / AGM Items from Committee:
a.  Proposal to reinstate junior member of committee and nominate Chloe McLaughlin.
Laura Anderson said that the proposal would be that we didn’t make the junior member sit through all meetings but invite them to give their ideas or put ideas to them for discussion.  Michael Hay said that Calum Hay may be interested in the position as well.  Sarah Bruce said that there could be a junior sub committee to have more juniors involved.  It was agreed that the normal nomination process would be followed and then the juniors could have a rotation as to who is available at the meeting, so it wouldn’t need to be the same junior everytime.
b. Proposal to create health and safety committee role.
Laura Anderson proposed this for future seasons and can be agreed at the AGM and then nominations for the role can be agreed for the 2025 season.
c. Safety Boat physical competency to discuss.
Michael Hay stated that something should be stated that every skipper has a responsibility to ensure their crew could be capable of pulling someone out of the water.
David Hay suggested we investigate the possibility of using a mechanical device that could be used to pull casualties from the water.  Suggestions were a Jacobs cradle, deflating the sponsons, rescue ladder and a hoist.
Ian Hay stated that a risk assessment should be written to cover all possibilities to ensure we have taken the time to look it over, including if we need one or two safety boats.
Reminders to all skippers of the options available currently, including the whally bow door which would make recovery of a casualty much easier.
d. Age limits on all youth stuff to be checked and added to handbook for clarity (some appear only on website, some only in handbook)
Laura Anderson said that there needs to be more clarity on age limits, some are on the website, some in the handbook, we just need it cleared up and stated in both places, this was agreed.
e. Level 3 RYA -  proposal would be that we remove that from all youth races instead replacing it with a parent/skipper (who knows the sailor well) statement which should be signed to state that the young person in question meets basic requirements for sailing.
Michael Hay proposed that he would take on the role of the Training Principle and push forward the training for 2025 and therefore remaining with the RYA training standard, including the possibility of an RYA instructor attending over a weekend to sign off the juniors.
Graham Sharp stated that a 16 year old without any certification at all could helm the local boats in a race, so some more clarity in the rules would be required.
This will be revisited with the new committee for 2025 and including the junior sub committee.
f. Re-runs/cancellations - needs a bit of discussion and clarity. Not least to make it fair between centreboard and local boat classes and remove that old rule about centreboard races.
This was agreed and the rule will be removed altogether.
g. Ragamuffin race - needs a bit of discussion. 
Laura Anderson stated that although she had stated that a capable adult was to be in every boat, it transpired that some adults were doing more than others to try and win.  It is to be reminded that the adult is there for safety reasons and rowing, if necessary and the Commodore can make the call prior to race time and stipulate what involvement the adult should have and not be pulling up sails or steering unless for safety like collision avoidance.
h. Perch Trophy proposal that the rowing boat ‘Seonaid’ be solely used for this trophy for 2025 even as a trial run to try and encourage more competitors, family member of the trophy is in agreement. Entrants could be charged £5 or £10 to have a go at it.
The Committee agreed this would be a good thing and will trial it for 2025, it could also be a set date for many teams to attempt it.  Michael Hay stated if the boats in the area were the same then they could be invited over to also attempt the challenge to win the trophy and obtain a time, with the potential for a social event to follow it.
i. Discussion on the girls and boys race to be combined.
The Committee agreed that this will be monitored going forward and this will be referred to the new junior sub committee once established and will take their input going forward for 2025 AGM. 
Proposed  Members for AGM:
Honorary Life Membership – No member put forward for this.

Office Bearers 
	Office Bearers
	NAME
	Proposed
	Seconded

	Commodore
	Alexander Tindall
	Candidates for election to the
 Office Bearers 
 were eligible for re-election
Notified to the Honorary Secretary prior to 
Tuesday 1st October 2024 
at 7.30pm.
24 Hours before the AGM.


	Vice Commodore
	TBC
	

	Honorary Secretary
	Neil MacRae
	

	Honorary Treasurer
	Julia Mackenzie
	

	Membership Secretary
	Neil MacRae
	

	Sailing Convenor
	Graham Sharp
	

	Time Keeper
	TBC
	

	Principle Instructor
	Michael Hay
	

	Social Convenor
	All Committee
	

	Welfare Officer
	Lauren Glasgow
	




General Committee Members 
	General Committee Nominee
	Proposed
	Seconded

	Laura Anderson
	Candidates for election to the
 Committee 
 were eligible for re-election
 and/or proposed and
Notified to the Honorary Secretary prior to 
Tuesday 1st October 2024 
at 7.30pm.
24 Hours before the AGM.


	Ian Hay
	

	David Hay
	

	Michael Hay
	

	Sarah Bruce
	

	Alexander Mackenzie
	

	Fiona K. Mackenzie
	

	Aonghais Rowe
	



    
6.  Close meeting
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